Appendix C-

HMICFRS Inspections — Summary update for Virtual Police Authority Board — 27" April 2020

HMICFRS Report title

Number of open recommendations/areas
for improvement and status

Previous report to
your committee

Current report to your

[February 2020] committee
National Force National Force
report report report report
New Reports
Counter-terrorism policing - an 1 AMBER
inspection of the police’s
contribution to the government’s
Prevent programme
Integrated Offender Management 4 AMBER
National Child Protection 2 AMBER
Inspections: 2019 1 CLOSED
Multi-agency response to child No actions
sexual abuse in the family for the
force
Evidence led domestic abuse 3 AMBER
prosecutions 2 NEW
GREEN

Previous Reports

Previous report to your
committee [February

Current report to your
committee

2020]
National Force National Force
report report report report
Cyber: Keep the light on 5 AMBER 1 WHITE
2 NEW
GREEN
2 AMBER
Shining a light on betrayal: 3 AMBER 3 AMBER
Abuse of position for a sexual
purpose
Leading Lights: An inspection 1 AMBER 1 AMBER
of the police service’s
arrangements for the
selection and development of
chief officers




HMICFRS 2019 inspection of 1 NEW 1 NEW
Sussex Police and review of GREEN GREEN
national recommendations for 1 NEW
stalking or harassment RED All
offences complete
Crime Data Integrity 1 NEW 3 NEW
inspection 2019 GREEN GREEN
5 AMBER 2 NEW
RED
The Poor Relation - The 3 AMBER 1 NEW
police and CPS response to GREEN
crimes against older people 1 NEW
RED
1 AMBER
PEEL 2018/2019 1 NEW 3 RED [2
GREEN NEW]
2 NEW RED 6 NEW
7 AMBER GREEN
Fraud: Time to Choose 2 RED 1 RED
5 AMBER 5 NEW
3 NEW GREEN
GREEN
1 AMBER
Report on an unannounced 2 NEW 12 AMBER
inspection visit to police GREEN 4 NEW
custody suites — City of 18 AMBER GREEN
London Police 2 NEW
RED
Policing and Mental Health - 1 NEW 1 WHITE
Picking Up the Pieces GREEN
1 WHITE
Understanding the difference: 1 NEW 1 NEW
the initial police response to RED GREEN
hate crime 1 WHITE 1 WHITE
PEEL.: Police Effectiveness 1 WHITE 1 WHITE
2017 — National

Recommendation Summary

Previous report to your
committee [February

Current report to your

2020] committee
National Force National Force
report report report report
New reports 1[no 0 5 0
actions for
the force]
0
New Green 0 0 2 0




Amber 0 0 10 0
White 0 0 0 0
Closed 0 0 1 0
Sub-total — New Reports 0 0 11 0
[Amber/Red/White
Recommendations]
Previous reports
NEW Green 5 4 10 13
Amber 17 30 8 12
Red 4 2 2 7
White 3 0 4 0
Sub- Total — Previous 24 32 14 19
Reports
[Amber/Red/White
Recommendations]
Total Prior Report 24 | 32 25 | 19
Amber/Red/White 56 44
Recommendations

9 recommendations are shown as RED:

Force Report: Crime Data Inteqgrity inspection 2019

1 NEW RED relates to the forces ability to collect and analyse equality data from its
Crime and Incident systems. A decision was made at Crime Standards Board that
the force will improve wherever possible despite system difficulties. Guidance is to
be prepared for officers to enable more complete data to be collected.

1 NEW RED relates to the requirement to improve its use of cannabis warnings,
penalty notices for disorder and community resolutions, to make sure it only issues
them in accordance with national guidance. An Out of Court Disposal audit was
presented to February 2020 Crime Standards Board which found little improvement.

National Report: The Poor Relation - The police and CPS response to crimes
against older people

1 NEW RED relates to the force working with other relevant organisations, to review
whether victim support services can be provided in a better way.

Force Report: PEEL 2018/2019

1 RED relates to obtaining feedback from vulnerable victims other than domestic
abuse. This feedback is obtained by via the Independent Domestic Abuse Advisor
[victim support] which has a part time vacancy. A successful candidate has been
identified, pending vetting. The types of vulnerable victims that feedback is to be
obtained from is being defined.

1 NEW RED relates to the force strengthening its response to county lines, which are
criminal networks involved in the distribution of drugs to different areas of the country
that frequently exploit children and vulnerable people. A peer review has been
undertaken which was positive; some enhancements have been identified that the
force is considering taking forward as a programme of work with partners.



1 NEW RED relates to the implementation of appropriate counter corruption software.
Software has been identified, a project manager assigned, budget has been identified
— IT have raised technical issues which are currently being investigated.

National Report: Fraud: Time to Choose

1 RED relates to the requirement to publish a timetable for implementing the revised
Know Fraud system, making clear which services are to become available at each
stage of implementation and thereby enabling forces to make use of each service.
The delayed delivery of enhancements and related issues with the contractor have
prevented a timetable being produced and communicated with Chief Constables.
Future communications to Chief Constables are planned as key decisions are made
regarding the future way ahead.

Force Report: City of London Police — Joint inspection of police custody

1 NEW RED relates to improving the quality of custody records and associated
assurance processes. Whilst it is being embedded within the custody management
regime, the production guides for officers illustrating good recording practises has
been delayed due to staff abstraction.

1 NEW RED relates to the introduction of a template checklist to ensure standardised
daily cell checks are undertaken and recorded — Implementation is imminent [late
April 2020].



